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WELCOME
BulliesOut has a proud history. Since 2006, we have provided
high quality, award winning anti-bullying services to individuals,
schools, youth settings and the workplace. It is from this strong
foundation that we plan to grow. The scale of the challenges
facing us as a society is unprecedented, with a rapidly increasing
number of people affected by bullying behaviour. This behaviour
causes other concerns and people are also coping with more
complex mental health problems as a result of bullying.

Our three year strategic plan is ambitious, stretching and
innovative. During this period we intend to establish new
services; grow our capacity; invest more in influencing and
campaigning and invest significantly in our infrastructure so we
can deliver more extensive education, training and support, both
directly and indirectly. To deliver these plans, we will continue
to rely on the generosity of our supporters, for which we are
immensely grateful.

Our response to these challenges is set out in this plan for the
next three years. Knowing their extent, we believe we must use
our knowledge, expertise and resources to help more people by
giving them the support and guidance they need. But we can’t
do everything ourselves. We will continue to work in partnerships
with other organisations and we will nurture and grow these
partnerships for the benefit of all those affected by bullying.

BulliesOut believes that every child has the potential to change
the world and this belief underpins everything we say and do.
We understand that a barrier, such as bullying, can hinder such
potential and we will continue to work tirelessly to create a world
where bullying is recognised and dealt with so they don’t just
survive, but are able to thrive. They can then realise and achieve
their full potential and go on to change the world.

When someone is being bullied, it can be devastating for them
and the people close to them. We will launch new services to
provide them with vital support, information and guidance to
help them through.

We are grateful for the views of everyone who has helped shape
this strategic plan and we look forward to working with you to
make it a reality.

Our strategy is supported by an annual operational plan which
sets out the detailed work plan in support of our four key
objectives. It describes the activity we will undertake, the outputs
we plan to deliver and importantly how we will assess and
measure the impact of our work.
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HOW WE DEVELOPED
OUR STRATEGY
To arrive at this ambitious plan we listened to a number of
voices. It was difficult as the strategy was developed during
the Covid-19 pandemic but the thoughts and stories of others
were important.
We heard directly from those affected by bullying and their
families about their experiences. We asked them what life is
like for them and what support they want to help them through
difficult times.
We listened to educators and professionals to understand the
different dynamics of bullying behaviour and how best to deal
with it in their environment.
Our staff and volunteers shared their experiences and we met
with many others from outside the organisation to discuss how,
together, we can improve services and support for people and
their families who are affected by bullying.
We are grateful for the generosity with which people shared
their stories, thoughts and ideas, and hope they feel this plan
adequately represents their contributions.
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IMPACT STATEMENT
“Not everything that matters can be
measured and not everything that is
measured matters” - Albert Einstein
This famous saying is so true when we think about the work of
BulliesOut, our social impact and our ability to measure and
demonstrate the value of our work to the outside world. We’re
leading the way for a future where all those affected by bullying
feel listened to and supported. We’re here to make sure they
receive support and have the resilience to overcome what is
happening to them.
At BulliesOut, in addition to our e-mentoring support, we provide
positive, engaging and interactive anti-bullying workshops and
training programmes that are developed to reduce bullying in
schools and the workplace; change attitudes and behaviours,
recognise and respect difference, understand impact and
consequences and raise confidence and self-esteem.
We deliver empowering youth engagement programmes that
encourage young people to take a stand against bullying and
Make a Difference in their communities. Our team work with
parents, professionals and educators to understand the different
dynamics of bullying behaviour and how best to deal with it in
their environment.

We are one of the UK’s most dedicated anti-bullying charities
and have won a number of awards for our work. BulliesOut has
an outstanding reputation which has only been made possible
because of the fantastic support of our team, businesses,
fundraisers and supporters.
BulliesOut’s approach is to work with beneficiaries for as
long as they want us. By developing long-term relationships
with schools, youth settings and businesses, we can build a
relationship of trust and place the emphasis on the quality
and intensity of support we provide, rather than in chasing
quantitative targets.
Our work includes a real focus on exploring the needs,
aspirations, abilities and fundamentally, choice, to ensure that the
work we deliver is complementing the anti-bullying campaign of
each individual beneficiary.
The personal relationship
between BulliesOut and
those we support is a huge
factor in the success of our
programmes.
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STRATEGIC AIMS
1. Awareness Raising
To continue to promote BulliesOut as a leading
organisation in the field of anti-bullying.
\

Raise the profile of BulliesOut

\

Promote the work of BulliesOut

\

3. Partnership Working
To lead, support and work collaboratively with public,
private and third sector organisations.
\

Where possible, work collaboratively and utilise
shared resources

Increase awareness of bullying and its effects

\

\

Harness the growing power and influence of
Social Media

Participate in networks which will help disseminate
anti-bullying policy and practice

\

\

Increase our PR and media opportunities

Develop a wider skill base to effectively meet the
needs of individuals

\

Recognise and utilise the strengths and areas of
expertise of all partner agencies

2. Information and Support
To ensure that information and support are available for
all those affected by bullying.
\
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Further develop our e-mentoring service to include
1-2-1 online mentoring

4. Capacity Building and Sustainability
To develop the capacity and skills of BulliesOut and to
achieve sustainable growth.
\

To expand and diversify our donor and funding
database

\

Keep our website relevant and up to date

\

Develop and increase delivery of our services

\

\

Continue to produce relevant and up to date anti
bullying publications

Introduce an in-house fundraising team to fully
maximise opportunities

\

\

Further develop our Youth Engagement Programmes

Recruit and develop our volunteer and trainer
database

\

Recruit and develop our Trustee Board
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VISION, MISSION
AND VALUES
This strategy outlines BulliesOut’s key aims and direction for
the next 3 years, specialising in the development and delivery
of anti-bullying services which will support anti-bullying
campaigns, provide support and engage, empower and
inspire.

Our Vision
Our vision is for everyone to recognise their self-worth and
potential and to flourish in a positive, caring environment free
from oppression and abuse.

Our Mission
To support individuals, schools, youth and community settings
and the workplace through positive and innovative antibullying programmes and to empower individuals to achieve
their full potential.

Our Values
Our values have been the basis for the success of BulliesOut.
Every member of our team, our staff, volunteers and student
placements, are all united in the delivery of excellent service
standards and providing unparalleled levels of support to our
beneficiaries.
Ambitious: We are ambitious, hardworking and dedicated to
supporting those we work with.
Community: We will continue to collaborate with
organisations and partners in the community to complement
the existing resources available.
Empowerment: We will strive to deal with the systemic issue
of bullying and empower our beneficiaries to speak out and
inspire change.
Excellence: Leading the field in best practice and high
standards. To continue to grow, adapt and deliver our services
with experience, passion and skill.
Integrity: We are honest and fair and consistently act in-line
with a moral code in all that we do.
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THE CHALLENGES WE FACE
Bullying is affecting over half of the UK’s children and young
people and one in three adults in the workplace.
For young people, bullying is no longer confined to the
school playground, cafeteria, hallways, or the walk home from
school. The newest form of bullying is online bullying, which
is bullying through the use of electronic media and devices,
such as e-mail, text messages, Social Media, and other online
platforms. The online environment is a place where people
may have threatening messages sent to them or embarrassing
things said about them, over which they may feel they have no
control.
More needs to be done at home, in schools and in the
workplace to help those who are being bullied and also,
crucially, to prevent bullying from happening in the first place.
We need Social Media companies to step up and ensure that
those under-age are not using their platforms and to deal with
problems quickly when they do occur online.
There should be simple and effective ways of reporting
bullying content to enable us to understand the true scale
of the issue. Digital Citizenship and Respectful Relationship
classes are an effective way of teaching young people the
impact of their behaviour on and offline and should be a part
of every child’s education. They should also form part of a
workplace ethos.
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We believe passionately that everyone who is affected by
bullying is able to receive the personalised support and care
they need and there is much to do to guarantee that it is
received. They should be treated with empathy and kindness
and provided with services that respond to their individual
needs. It is essential we are able to respond to the diverse
challenges across the four nations that make up the UK.
The bullying issue in our schools and workplaces is real and
it is urgent. More and more young people and adults are
reaching out for help. Sadly many who take that brave step feel
they’re not listened to and that they simply don’t matter. But
each and every one of them matters to us at BulliesOut.

OBJECTIVES AT A GLANCE

1
We will help more people
and their families affected
by bullying
We will help people as soon
as they contact us to ensure
they receive the support they
need. We will continue to have
mentoring at the heart of what
we do.

2
We will deliver services
to proactively change
attitudes, promote
positive behaviour and
improve skills
We are passionate about
providing high quality
workshops and training
programmes and will use our
knowledge and expertise to
continue to develop our work
to ensure it achieves its aims.

3
We will manage our
charity as efficiently and
effectively as possible
To deliver our strategic plan,
we will invest in four key areas
of the charity – our people, our
fundraising, our brand and our
communications.
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HOW WILL WE DO IT?

1
We will provide mentoring
services to more people
affected by bullying. We
will grow our existing
service and develop new
ones to provide care,
support and information
throughout the UK.

10
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At a glance:
\ We will provide mentoring support of the
highest standard to more people each year.
\ Over the next 3 years, we will increase our
mentoring to include face to face mentoring
and an online forum.
\ We will provide a range of anti-bullying
information publications and resources and
ensure they are available for download and
also in the community.
\ We will expand our service so that practical
and emotional support is available from our
trained team nationwide.

We will provide mentoring
support of the highest
standard to more people
each year
Over the next three years,
we will increase the number
of people we provide our
excellent support to through
our mentoring, from 350 to
3500. We will learn from others,
as well as innovate and share
what we learn with others. We
will also deliver services more
efficiently so that we can help
and support more people.

Over the next 3 years, we
will increase our mentoring
service to include face to face
mentoring, an online forum
and hopefully a telephone
helpline
We want to develop our
mentoring services that will
enable us to give people a
choice. Having a range of
services will ensure we reach
out to the wider community,
providing support to more
people using a medium they
are comfortable with. We hope
to partner with a Mental Health
charity for this.

The support and care I
receive from Amie (mentor) is
outstanding and I can honestly
say I wouldn’t be here today if
it wasn’t for her.
Being bullied at work has
really affected me and Amie
is helping me to work on my
future. She is a very special
person – a true lifesaver.
Michelle – e-Mentoring
Service User
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We will provide a range of
anti-bullying information
publications and resources
and ensure they are available
for download and also in the
community
We want to ensure people
have access to high quality
information publications,
information resources and
posters to assist them with
their anti-bullying campaigns.
We will continue to develop
relevant publications and
resources and ensure they are
made as accessible as possible.
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We will expand our service so
that practical and emotional
support is available from our
trained team nationwide
We will continue to train and
develop our own professional
workforce to deliver the highest
quality care and support and
explore how we can share
our experience with other
organisations.

The range of ‘Kindness’ posters
that we have on display in our
school are bright and colourful
and really make the children
stop and think about their
actions.
They are a great resource and
we love the bright colours!
Suzie O’Rourke, Chepstow
High School

2

HOW WILL WE DO IT?

We will expand and
deliver our interactive and
engaging workshops and
training programmes, all
of which cover a range
of anti-bullying and wellbeing themes. They
are jargon free and are
designed to challenge,
encourage debate and
participation and motivate
participants to create
a safe, inclusive and
accepting environment.

At a glance:
\ We will deliver our inclusive, interactive and
age-appropriate creative and interactive
workshops that cover a range of anti-bullying
and wellbeing themes.
\ We will deliver training to young people that
helps them improve their confidence, selfesteem and skills and embeds a support
mechanism within their school environment.
\ We will deliver training to adults within the
workplace, providing a support mechanism
to improve their workplace and promote
positive behaviour in the workplace in order to
influence change.
\ We will continue to provide support to parents
through a variety of methods to enable them
to support their children.
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We will deliver our inclusive,
interactive and ageappropriate creative and
interactive workshops that
cover a range of anti-bullying
and wellbeing themes
We will work to design and
deliver innovate sessions that
meet changing needs in a
challenging environment. We
will form on-going relationships
with school, youth settings
and businesses to achieve
lasting improvements for those
affected by bullying.

14
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We will deliver training
to young people that
helps them improve their
confidence, self-esteem and
skills and embeds a support
system within their school
environment

The children absolutely
loved the Jar of Confidence
workshop. They wanted more!
It was so powerful and really
will help make a difference
to their confidence and selfesteem.

We will continue to train and
develop young people to
deliver sustainable mentoring
schemes within their school
environment. Our training will
be of high quality and promote
kindness, empathy and respect.
It will help increase support for
young people within school
settings, creating a positive
ethos throughout the whole
school community.

Zoe Farbrace, Jenner Park
Primary School

We will deliver training to
adults within the workplace,
providing a valuable resource
which can improve their
workplace and promote
positive behaviour in the
workplace in order to
influence change
Bullying is recognised as a
major cause of stress in the
workplace and one in three
adults report being bullied
at work. We will deliver
high quality training both
face to face and virtually,
increasing positive behaviour
in the workplace and helping
employers and staff create
a safe and healthy working
environment.

We will continue to provide
support to parents to enable
them to support their
children and effectively work
with the school to deal with
issues of bullying
When dealing with the issue
of bullying, parents can often
struggle as much as young
people. It is vital for parents to
feel that they have access to
support and information that
can help them, and in turn, help
them to support their child. Our
website provides a plethora
of information for parents and
we will develop and deliver
virtual information sessions for
parents to complement our
face to face workshops.

Thank you for such an
informative training session.
It really made me understand
the fundamentals of workplace
bullying.
Emma Roberts, Workplace
Training Participant
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HOW WILL WE DO IT?

3
We are fortunate to be a highly
respected charity and because of our
award winning anti-bullying work, have
significant support from the UK public.
It is important that we respect that
support and repay that trust by making
sure every penny donated to us is spent
well. We will manage our resources to
ensure that we achieve the greatest
impact for the greatest number of
people, keeping our work simple and
efficient.
We will ensure financial stability and
long-term viability by investing in our
capacity to raise funds.
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At a glance:
\ We will value our people and support them in
doing their jobs well.
\ We will invest in our fundraising to make sure
our resources match our ambitions.
\ We will continue to develop and promote our
exclusive brand ensuring all our resources are
transformed and are recognisable within our
individual brand.
\ We will invest in expertise and equipment so
we are communicating effectively as a team,
with our colleagues and with our beneficiaries
and stakeholders.		

We will value our people and
support them in doing their
jobs well
Our organisation is built on the
compassion and expertise of
our team. We will involve staff
and volunteers in embedding
our values throughout the
charity. We will seek regular
feedback and input from all
staff and volunteers and involve
them during this period of
wide-ranging change.

We will invest in our
fundraising to make sure
our resources match our
ambitions
We will support our fundraising
in a range of ways, including
investing in the growth of our
community fundraising team.
They will play an important
role in bringing together
people who wish to support us,
including schools, businesses
and parents.
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We will continue to develop
and promote our exclusive
brand ensuring all our
resources are transformed
and are recognisable within
our individual brand.

We will invest in expertise
and equipment so we are
communicating effectively as
a team with our colleagues
and with our beneficiaries
and stakeholders.

The BulliesOut brand will
make it clear we support all
those affected by bullying –
regardless of whether they are
the bullied, bully or bystander.
Our brand will reflect fully our
vision, mission and values, as
well as the range of services we
offer.

We will invest in our staff and
digital infrastructure to ensure
we can communicate effectively
with all those we want to
reach – from supporters and
volunteers to those affected by
bullying and their families.
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The environment in which the charity operates is changing
rapidly. All of this means the charity needs to be agile,
embrace the change ahead and maintain our focus on
robust financial management and strong governance.

What stands out for us is our resilience, our ability to respond
to the changing external environment and our acceptance that
the trends of bullying change. In fact they are very different to
what they were even as recently as 10 years ago.

This strategy sets out how BulliesOut will achieve its
objectives and how it will create and make the most of the
opportunities that will come along in the coming years.

Funding priorities also change as do commissioner
expectations. We need to deliver services that add value to the
wider community, meet the greatest needs and as a charity,
develop our commercial awareness and intelligence. Moving
forward we recognise that our future success depends on us
being able to foresee changes and recognise opportunities so
we respond positively and ultimately are in a position to lead
the sector, as real innovators and influencers.

Our Strategic Plan gives more detail of the actions and
activities that we will undertake for the next 3 years.
There is flexibility within our strategy to enable us to
accommodate environmental changes and keep our vision
moving in the right direction.
We will work with other organisations to ensure we maximise
the potential of new and changing services. We want to reach
out to more of our local community by offering services via a
partnership approach.
BulliesOut is very much about team work and investing in our
team is a major part of our strategic direction. We see our
team as valuable assets to the charity and want to support
and develop them to bring our strategic vision to life so that
we achieve our overall mission as the first choice anti-bullying
organisation.

As a charity we are looking forward to this next stage of our
journey. Our strategic action plan will be led by our Founder/
CEO and we have also identified several areas within the charity
which can be undertaken by specific members of the team.
We will monitor our strategic action plan at quarterly meetings
with the Board and undertake a mid-year review with the Board,
senior management and leads team with a follow up charity
away day in 2021 to bring the first year strategic work full circle.
This is an exciting time for BulliesOut. We want to build on
the great services we provide and introduce new innovative
services relevant to the diverse needs of our beneficiaries in
what is now an ever changing world.
BULLIESOUT - STRATEGIC PLAN 2021 -2024
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If you would like to know more about how
you can help BulliesOut provide more help
and support to those affected by bullying,
please contact us:

Office:
BulliesOut
T109 Titan House
Cardiff Bay Business Centre
Lewis Road
Cardiff CF24 5BS
mail@bulliesout.com
029 2049 2169
 facebook.com/BulliesOut
 @BulliesOut
 bulliesoutuk

Registered Charity Number 1123070

