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OUR VISION,
MISSION
AND VALUES

Our Vision
Our vision is for all young people
to recognise their self-worth and
potential and to flourish in a positive,
caring environment free from
bullying and abuse.

Our Mission
To support individuals, schools,
youth and community settings and
the workplace through positive and
innovative anti-bullying programmes
and to empower individuals to
achieve their full potential.
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A MESSAGE FROM
LINDA JAMES MBE, FOUNDER/CEO
Covid-19, we’re still here. We’re still here
because every day, our dedicated team
were determined to make it happen.
We’re still here because our wonderful
supporters donated to us and helped
keep us going.
Despite schools and workplaces
being closed for a long time, bullying
behaviour hasn’t stopped. In fact, during
lockdown, with more people online and
online for longer, we saw an increase in
emails to our mentors. Online bullying is
relentless – a person is hurt, frightened
and harassed 24/7.

“Success is not built on success. It’s
built on failure. It’s built on frustration.
Sometimes it’s built on catastrophe”
This is so true when I think of 2020!
Of course, 2020 was a year like no
other. The pandemic has affected each
and every one of us, and we, like any
other organisation, have had to react
and change to the conditions with no
roadmap. Yes, our resilience has been
tested but we kept positive and in the
words of the inspiring Captain Sir Tom
Moore,’ our mantra was, tomorrow will
be a good day’.
Overnight, we lost almost all of our
income as fundraising events and
training sessions were cancelled. But,
despite the frustration, despite the
hugely challenging times and despite

Thankfully, we are able to continue this
valuable service. We are able to let those
who reach out to us for help know that
we are still here for them, they matter,
and we can help. Their experiences,
which we hear every single day, drive us
to change things for the better.
We have re -written some of our
workshops and training programmes
and are now able to deliver them
virtually. Our work helps so many young
people and adults to overcome the
effects of bullying behaviour, enabling
them to grow in confidence and selfesteem and improve their mental health.
We’re leading the way for a future where
all those affected by bullying behaviour
feel listened to and supported. We’re
here to make sure they receive support
and have the resilience to overcome
what is happening to them. The bullying
issue in our schools and workplaces is
real and it is urgent. It is this premise that
keeps us focussed on our objectives for
the year ahead.
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We give young people a voice, helping
them to speak out about what is
happening to them; letting society know
that bullying is NOT ‘kids being kids’ and
that it doesn’t ‘toughen you up’.
We work with educators and
professionals to help them understand
the different dynamics of bullying
behaviour and how best to deal with it in
their environment.
In this Impact Report, we’ve sought
to convey a flavour of how, from April
2020 – March 2021, despite the huge
challenges Covid-19 brought and is still
bringing, we still managed to work with
7753 people, providing vital mentoring,
training, anti- bullying workshops and
resources.
All of these achievements have only
been possible through the generosity
of you, our amazing donors and
supporters, as well as the selflessness
and the huge commitment of our
wonderful team.
Together we can inspire change, make
a difference, enable people to reach
their full potential and help build
brighter futures.

Linda
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Thank you for your
much needed
support and please
remember, although
we are working
from home, we are
very much open.

What We Do
INSPIRING CHANGE, MAKING
A DIFFERENCE
More than 1.5 billion children and young
people have been affected by school
closures worldwide. At home and away
from school, children spent more time
in front of screens, whether for online
school programmes or on social media.
This inevitably meant that many were
bullied through online comments, posts
and messages on a myriad of apps, from
Snapchat to Zoom, at a time when they
were already suffering from enhanced
anxiety and stress due to confinement,
illness or unemployment in their family.
Raising awareness of bullying, educating
people of the effects it has on a person,
changing attitudes and behaviours,
raising confidence and self-esteem are
all so important and are what BulliesOut
inspire to do every day.

Despite schools and workplaces closing
for much of 2020, we quickly adapted
much of our work to ensure we could
continue to deliver our much needed
services virtually as well as socially
distanced. Working with 83 schools and
running open courses,
• 4679 young people participated in
our workshops and benefitted from
our resource kits
• 128 young people were trained to
become Peer Mentors
• 72 children were trained to become
Playground Pals
• 1844 children and young people
attended our virtual Stand Up, Speak
Out, Stay Safe sessions
• 220 young people benefitted from
our ‘Awesome is Me!’ Gratitude
Journal
• 136 Parents attended our virtual
workshops
• 310 Professionals received CPD
Certified training
• 364 received direct e-Mentoring
support
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We have used our expertise and
energy to run innovative, interactive
workshops and training programmes.
Our Peer2Peer and Playground
Pals training has helped transform
schools and playgrounds into
happier, safer places for everyone.
We produced relevant and up todate anti-bullying publications and
information sheets and added all of
them to our website as downloads.
Some have also been translated into
the Welsh language.
This year 364 people were able
to access support through the
e-mentoring programme.
Together we worked collaboratively
with partners. We have partnered
with public, private and third sector
organisations to maximise the impact
of our work and share our expertise
with other professionals.
Working with the Scarlets Rugby,
we produced a series of images for
social media that raised awareness of
Online Bullying and Trolling.

Feedback:
Thank you so much for delivering such a
useful and thought provoking session.
Holly Stewart, Girlguiding
Safeguarding Team
Stand Up, Speak Out, Stay Safe
We really enjoyed the session today and
look forward to attending the next one.
Louise Sawyer, Parent of Emily-May
I just wanted to write to say a huge thank
you for delivering your wonderful session
to our Year 6 children yesterday, we
have had some really positive feedback
and it was a real success! Thank you so
much for taking the time to support the
children of our school. Hopefully when
we reach some form of normality, in the
hopefully not too distant future, we will
have the opportunity to invite you to
Merryhills School to deliver the workshop
in person :)
Lauren Warren, Merryhills School
Jar of Confidence
The children thoroughly enjoyed
the project, especially being able to
personalise their own jars. It was great to
see the children thinking positively about
themselves and discussing what makes
them special, unique and a great friend/
family member. It was a great project
to run, especially during the current
situation where some of the children are
feeling anxious and worried.
Matt Howells, Ysgol y Graig.
A Guide to Mentoring
Thank you so much for the training
session today. Great content and very
engaging.
Jason Phillips, Psychology Student
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Increasing the
Confidence and
Emotional Wellbeing
of Young People
MOLLY’S STORY
Aged just 9, Molly is the youngest of
our Youth Ambassadors. Both Molly’s
parents and BulliesOut recognised the
challenge involved for Molly in working
with a group with such a wide age-range
(up to 21 years) but she has always risen
to that challenge and has become an
inspiration within the wider group.
Molly was nearly 8 when she joined
BulliesOut and came along to a meeting
with a friend. Molly was quiet and shy,
but over time, found her confidence and
her voice. Molly’s ambition is to make
the world a kinder place to be, and this
ethos is behind everything that she
does.
During the initial 2020, lockdown Molly
wanted to make a difference to those in
her local area, so she painted rainbows
on rocks to leave around the area and
made little cards and notes for her
neighbours to cheer them up during
such a difficult time.
Molly and her mum had signed up to
one of our challenges for 2020, ‘Turn
Pen y Fan Purple’ for BulliesOut. Sadly,
Wales was in lockdown at the time of
the challenge, so it has already been
postponed twice. This didn’t deter Molly
and she and her mum still completed
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the challenge and walked over 8 miles
within their local area, which they
would have done had the challenge
gone ahead, just, raising over £100 for
BulliesOut. On route, Molly also handed
out our information and badge packs,
helping to raise awareness as well.
Molly was interviewed for the local news
about her work around kindness during
lockdown and her work with BulliesOut
and she achieved a Special Recognition
award for all of her inspiring work.
Molly continues to inspire us every day
and we can’t wait to see what her next
challenge will be!

NEW PROJECTS
Although we were extremely busy
during lockdown, we still managed to
develop a new and exciting project and
some resources.
Thanks to the wonderful support from
Louise Hamlin, the Patrick Hamlin
Support Project (PHSP) was developed.
The Patrick Hamlin Support Project is a
part-funded project for Primary Schools
in South Wales and the South West of
England.

POSITIVE
AFFIRMATION CARDS
Words can have a great impact on our
mind, especially when we’re young.
Using inspirational and encouraging
quotes each day can leave a positive
impact on young minds and help mould
their behaviour. We developed ‘Believe
in You’, a set of 30 mood-boosting
Affirmation Cards to help boost self-love,
self-confidence and inner joy and help
create a more positive mindset.

Patrick Hamlin (1947 – 2019) was a
successful and much-loved barrister who
stood up for justice and fairness, and
who believed in kindness and friendship.
The support programme in his memory
provides sessions for primary school
children to encourage these attributes,
which are covered throughout the work
of BulliesOut.
The Support Project was established
to enable as many children as possible
to benefit from our work and equip
a generation of children with the
knowledge and understanding they
need to recognise and understand the
different types of bullying behaviours.
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JOURNALS
We developed two journals that can
be downloaded from our website or
purchased from our website shop.

AWESOME ENDS IN ME!
If you’re wondering what a gratitude
journal is or how you can jump on
the journaling train, take a look at
our ‘Awesome Ends in Me!’ Gratitude
Journal. Developed during lockdown,
our journal is quite simply, a tool to
keep track of the good things in life.
No matter how difficult and defeating
life can sometimes feel, there is always
something to feel grateful for.
Even more than that, regularly journaling
about the good things in your life can
help prepare and strengthen you to
deal with the rough patches when they
pop up.

SCROLLING OUR LIVES AWAY!
Thanks to technology, at any hour
of the day or night, we can tap into
a steady stream of information and
entertainment options, and while we
are more connected and informed, we
are also struggling with high levels of
stress, anxiety and physical strain. One
way to deal with the negative effects
of technology is to regularly perform a
Digital Detox, a set period of time during
which you separate yourself completely
from all electronic gadgets, such as
smartphones and computers. Instead of
interacting with your devices, you spend
time with friends or family, indulge in a
hobby, or just sit and daydream.
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ED’S VLOG
A keen Vlogger, our Youth Ambassador
Ed decided to complete one of our
Gratitude Journals and ‘vlog’ about it
on their YouTube channel. They have a
channel titled ‘BulliesOut, The Vlog’ and
Ed’s honest and humour takes us on a
memorable journey as they complete
their Gratitude Journal.
Take a look – you’ll even get to meet
Charlie, Ed’s cute little dog. Oh and
cake, there will be cake!

AWARDS AND RECOGNITION
We were really proud to achieve
the below awards in January 2021.
Awards really can help increase team
spirit and give a third party ‘seal of
approval’. Awards recognise hard work
and achievements so winning one can
help boost staff morale and improve
motivation – and we won 4!! Our team
are dedicated to BulliesOut and are
proud to be a part of it so every time we
achieve an award, it’s for each and every
one of our team.

Youth Ambassador, Molly, age 9 was
also recognised for her anti-bullying
work in the community and was awarded
the Cardiff Third Sector Council ‘Special
Recognition Award’ during Volunteer’s
Week 2020.
In May 2020, Youth Ambassador, Declan,
17, was awarded the Diana Award for his
anti-bullying work with BulliesOut

• UK Enterprise Awards Best AntiBullying NPO (UK)
• UK Enterprise Awards Best Peer
Mentoring Programme
• Lawyer International Legal 100 Best
Anti-Bullying NPO (UK)
• Lawyer International Legal 100 Best
Peer Mentoring Programme
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WELCOME
This year, we were pleased to welcome
5 new Trustees to our Board, including
Simon Phillips as our new Chair.
With Simon’s leadership and guidance,
we look forward to taking BulliesOut to
another level.

FUNDRAISING
Charity fundraising ideas come in all
shapes and sizes and can be so much
fun. This past year, more than ever,
fundraising was vital to BulliesOut as we
strived to keep our charity going.
There were raffles and quizzes held
online, virtual coffee mornings and this
happened too...
Sept 2020
Rob’s Fantastic Skydive
Raised £473.75
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Lexon’s Go Purple.
The team from Lexon Print in
Newport held a Go Purple day during
Anti-Bullying week in November, raising
£500 for BulliesOut.
Dec 2020
Christmas Abseil off the Newport
Transporter Bridge.
£5115.50 was raised by 13 amazing
people.
March 2021
Pen y Fan Trek
Due to the pandemic, our Pen y Fan Trek
has been postponed twice, so Molly,
Amie, Kerry and Dilani decided to walk
the ‘Pen y Fan’ distance in their local
areas.
BulliesOut Youth Ambassador, Molly, 9,
from Hengoed raised £141.25
Volunteer, Amie & her sister Kerry, from
Bristol, raised £389
BulliesOut Youth Ambassador, Dilani, 21,
from Middlesex, raised £60
We are so thankful to have such amazing
support from so many awesome people.
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Thank you to our
Funders and Corporate
Partners who
supported BulliesOut
in 2020-2021
As you have seen in this report, the work
we do is only possible because of the
support we receive from our Corporate
Partners and Funders. The support we
receive is vital to us. We’re privileged
to be able to make things happen, but
we know we can’t do this on our own.
We need the support of individuals,
organisations and groups of passionate
people who share our vision to improve
the lives of those affected by bullying.

• Asda
• Cardiff Third Sector Council
• Comic Relief via Gwent Association
for Voluntary Organisations
• Comic Relief via Voluntary Action
Merthyr Tydfil
• Community Foundation in Wales
• Fun Stickers
• HWRK Magazine
• Karolo Ltd
• Lisa Johnson Coaching
• Louise Hamlin
• Martyn Prowel Solicitors
• Moondance Foundation
• MPI Ltd
• RM Bariatrics
• Tanoshi Judo
• Tesco Bags of Help
• The Clothworkers Foundation
• The Lillie Johnson Foundation
• The Waterloo Foundation
• UKSE
• Vetro Recruitment
• Waitrose
• Warburton’s
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telephone: 029 2049 2169
e-mail: mail@bulliesout.com
address: T109, Titan House, Cardiff Bay Business Centre, Lewis Road, Cardiff CF24 5BS
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