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TAKING THE TIME TO READ THIS INFORMATION.  

ABOUT US
Award winning charity BulliesOut, founded in 
2006, is one of the UK’s only charities dedicated 
to anti-bullying. Our work is delivered across 
the UK and each year, through our work we 
provide anti-bullying workshops, training, youth 
engagement programmes and mentoring support 
to approximately 10,000 people each year. 

Our mission is simple – to support individuals, 
schools, youth and community settings and the 
workplace through positive and innovative anti-
bullying programmes and to empower individuals 
to achieve their full potential. 

BulliesOut is award winning, and we work to create 
an environment in which people are encouraged 
to engage in meaningful activities that are 
challenging, creative and exciting, all of which 
raise awareness of and educate on the effects of 
bullying behaviour, build confidence and self-
esteem, and empower them to speak out should 
they be affected by bullying behaviour in any way.

This is an exciting yet challenging time for 
BulliesOut, with the pressure of an increasingly 
tough financial climate as we respond to the 
growing demand for our services. With your 
support and expertise, you can help us to drive our 
business strategy forward, developing our income 
generating activity and building our capacity to 
continue to deliver a range of quality services to 
benefit more people in need.

You must share our passion for the Charity’s aims 
and recognise the important part played by our 
dedicated team. 

If you would like to help us deliver our vision, then 
please consider applying.

Our charity meets the ‘Investing in Volunteers’ 
Quality Standard and has done for the past 12 
years. BulliesOut was the first volunteer led and 
run organisation to achieve this Quality Standard 
in 2009. We hold several Awards, including 3 for 
our Peer Mentor Programme, 3 Quality Standards 
and are a member of the Anti-Bullying Alliance, the 
WCVA and C3SC.

BulliesOut has a number of established 
partnerships and commissioning relationships with 
a range of partners. 

BULLIESOUT BOARD OF TRUSTEES AND FOR 

THANK YOU FOR YOUR INTEREST IN JOINING THE 

Bullying behaviour is a 

hugely challenging issue 

and the demands for our 

work continue to increase. 

Each year, we aim to 

work with a minimum of 

10,000 people and 

to date, the number we 

work with continues to 

increase year on year.
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OUR VISION, 
MISSION 
AND CORE 
VALUES:
Vision
Our vision is for all individuals to recognise 
their self-worth and potential and to flourish in a 
positive, caring environment free from oppression 
and abuse.

Mission 
To support individuals, schools, youth and 
community settings and the workplace through 
positive and innovative anti-bullying interventions 
and to empower individuals to achieve their full 
potential.

Ambitious:
We are ambitious, hardworking and dedicated 
to supporting those we work with.

Integrity:
We are honest and fair and consistently act in-
line with a moral code in all that we do.

Excellence:
Leading the field in best practise and high 
standards. To continue to grow and deliver our 
services with experience, passion and skill.

Community:
We will continue to collaborate with 
organisations and partners in the community to 
complement the exisiting resources available.

Empowerment:
We will strive to deal with the systemic issue 
of bullying and empower our beneficiaries to 
speak out and inspire change.
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OUR WORK
Education
Through our innovative, interactive 
workshops and training programmes, we 
use our experience, energy and enthusiasm 
to focus on awareness, prevention, building 
empathy and positive peer relationships all 
of which are crucial in creating a nurturing 
environment in which young people and 
staff can thrive.

Training
BulliesOut provides unique and interactive 
training courses for youth, education 
professionals and the workplace. Our 
training can be centre based or delivered 
in-house.  We can tailor trainings to meet 
the needs of our beneficiaries, exploring 
a range of mentoring and anti-bullying 
themes.

Awareness
Bullying is often talked about but can also 
be misunderstood. Developing a fuller 
awareness of how bullying can manifest, 
how it can be prevented and how it should 
be dealt with, will help both sufferers and 
perpetrators disengage from the bullying 
cycle.

Support
Children and Young People who are bullied 
or bullying need support and specific, 
practical tools to move beyond the position 
they find themselves in. BulliesOut is a 
time-limited, solution focused anti-bullying 
service which provides just that.

BulliesOut is an unincorporated registered charity, number 1123070, 
with membership and is governed by a Constitution.

TRUSTEES - 
BULLIESOUT
The Board of Trustees plays an integral role in the 
effective running of our charity and provides effective 
governance for BulliesOut to ensure progress is 
continually made on achieving our vision and mission. 
The charity sectors are facing exceptional challenges so 
our Trustee roles are an opportunity to play an important 
part in driving organisational development and securing 
our long-term future.

We are looking for individuals who will be committed 
to our vision and mission. Our Trustees will be able to 
think strategically and practically about the challenges 
and opportunities the organisation may face, whilst also 
providing leadership, guidance and support. Like so 
much in life, if it is worth doing, it is worth doing well, and 
putting time and commitment into your role as a Trustee 
is so much more rewarding than never truly engaging 
with the Trustee role and aspirations of the organisation. 
Working at a high-level takes discipline and time.

Our Trustees provide leadership and support to the 
Charity’s CEO, staff and volunteers. Responsible for 
the effective governance of the charity, Trustees work 
together as a ‘Board’ and they function as a unit, working 
closely with the entire Executive of the charity to achieve 
agreed objectives. They act as an Ambassador and the 
public face of the charity in partnership with the Chief 
Executive.  

Role Description
Our current board is made up of committed and 
knowledgeable people: business people, community 
and charity leaders. However, the board recognise the 
need to develop a succession plan, so more Trustees 
are needed. We also need to enhance contacts through 
appointing senior level people. We are seeking people 
with influence who can open opportunities and make 
connections, that can be beneficial to BulliesOut. 

Charity Trustees play a very important role in making 
sure that the charity is run in the interests of the people 
it is there to support. They strategically oversee the 
management and administration of the organisation.  
The Trustees are responsible for the Charity’s mission, 
vision and inclusive leadership and support to the 
Charity’s CEO, staff and volunteers. They are responsible 
for the effective governance of the charity. Trustees work 
together as a ‘Board’ and they function as a unit and  
work closely with the entire Executive of the charity to 
achieve agreed objectives. They act as an Ambassador 
and the public face of the charity in partnership with the 
Chief Executive.
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Duties
 z Collective responsibility to the overall 

governance and strategic direction of the 
organisation

 z To be a strong advocate of the work BulliesOut 
delivers

 z Be committed to the vision, purpose and the 
values of BulliesOut

 z To play a full part in Board meetings, and to 
arrive at balanced and objective decisions, in 
the performance of agreed role and functions

 z To ensure that the objectives of BulliesOut, as 
agreed by all Board Members, are fully and 
properly carried out

 z Along with other Trustees ensure that the 
organisation complies with its governing 
document, charity law, company law and any 
other relevant legislation or regulations

Obligations
 z Act in the charity’s best interests, taking 

everything relevant into account

 z Respect the charity’s constitution and decisions 
taken under it

 z Be diligent, careful, and well informed about 
the charity’s affairs

 z Analyse information and where appropriate, 
challenge constructively

 z Be able to respect boundaries between 
executive and governance function

 z Be able to maintain confidentiality regarding 
sensitive information

 z Be able to make collective decisions and stand 
by them

Commitments
Trustee meetings are currently held bi-monthly by 
zoom (usually on a Tuesday evening), with a face-
to-face meeting each quarter (subject to change), 
and there will be the opportunity through the year 
to engage with the amazing BulliesOut team to 
support their work.

Trustees may occasionally meet with staff in sub-
groups to work on specific topics as and when 
needed, such as our Finance Sub-group.

Trustees have a tenure of three years, with an 
option to remain on board for another term.

These are voluntary, unremunerated roles. 
Reasonable out of pocket expenses will be 
reimbursed.

Person Specification
 z Experience of applying and promoting the 

highest standards of governance whether 
from a corporate, charity or Public Sector 
background.

 z Track record of achievement in an appropriate 
environment and ability to represent a partner 
organisation at the highest level

 z Experience of working in an environment 
where strategy development and 
implementation have been an integral part

 z Experience of working in a service delivery or 
volunteer-based organisation with a strong 
customer focus

Knowledge and Skills
 z Strong interpersonal skills

 z Willingness to continually develop and refresh 
knowledge and skills

 z Maintain or acquire a strong command of 
knowledge related to BulliesOut

Behaviours
 z Uphold the highest ethical standards of 

integrity and probity

 z Actively support the Chair and CEO in their 
role of executing the strategy and business of 
BulliesOut

 z Ability to listen sensitively to the view of others, 
inside and outside the Board

Competencies
 z Ability to take a considered view in making 

judgements

 z Ability to nurture partnerships and mutual 
respect on the board

 z Ability to question intelligently

 z Ability to debate constructively

 z Ability to challenge rigorously, probe key 
issues and question accepted ways of working

 z Ability to make decisions objectively
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Specific Skills
Trustees are not expected to be experts on every 
subject that comes before the Board, but they can 
apply their experience to assess proposals and 
determine which will benefit BulliesOut. We are 
looking for a blend of skills that will contribute to 
an effective Board:

 z Public Sector

 z Local Authority Commissioning

 z HR

 z Legal

 z Marketing and Public Relations

 z  Social Care 

 z Finance

 z Fundraising/Grant Applications

We would be pleased to hear from applicants from 
a black, Asian and minority ethnic background 
and from men of all backgrounds. These groups 
are currently underrepresented on our Board of 
Trustees.

As a Trustee, the commitment and energy you 
display will make a direct difference to the charity 
and everyone it helps. You don’t have to be a 
hero or famous to change lives for the better – 
Trusteeship allows you to do just that. 

Being a Trustee can be challenging and for most, 
it’s unpaid. Trustees ensure their charity has a 
clear strategy, and that its work and goals are in 
line with its vision. Trustees’ role in a charity is to 
be the ‘guardians of purpose’, making sure that all 
decisions put the needs of the beneficiaries first.

They safeguard the charity’s assets – both physical 
assets, including property, and intangible ones, 
such as its reputation. They make sure these are 
used well and that the charity is run sustainably. 

Trustees are not usually involved in the day-to-day 
running of the charity. This is delivered by our small 
but committed team who are led by our Founder/
CEO.  Instead, they play the role of ‘critical friend’ 
to the Chief Executive by giving support and by 
challenging – in a supportive way – to help them 
manage effectively. However, in smaller charities, 
such as BulliesOut, with no or few employees, until 
the charity grows, Trustees may need to take hands-
on roles too.

The Trustees have the ultimate responsibility for 
running a charity, for its property, finances and the 
employment of any staff or volunteers. But being 
a Trustee is also immensely rewarding, providing 
both expected and unexpected opportunities for 
personal development and while you bring your 
skills and energy to running the charity, you will 
also find you are gaining new experience and 
knowledge. 

For instance, you will help plan the strategic 
future of the charity and its work, and make policy 
decisions for the charity. You will also ensure it’s 
accountable to its beneficiaries, to the Charity 
Commission and the public in general. But you 
won’t be on your own. You’ll be joining a team of 
committed individuals and becoming part of the 
900,000 charity Trustees in England and Wales. 
Effective Trustee boards need a range of people 
with a good mix of skills. The best boards are also 
diverse, with people who have a real understanding 
of the needs to be met and others with good 
financial, business and management experience. 

In terms of background, you will be used to 
operating at a strategic level in a public, private 
or third sector organisation, with relevant senior 
management experience. Committed to BulliesOut 
and its vision, you will bring an assertive yet 
collaborative approach to the role, have a high 
level or integrity and understand and accept the 
legal duties of being a Trustee. A natural team 
player, you will also be encouraged to make the 
most of your well-developed network to help make 
our vision for the future a reality. 

As an organisation that has achieved the 
prestigious Investing in Volunteers Award, 
BulliesOut is also committed to development 
and support, and we extend this commitment 
to Trustees in respect of attendance at relevant 
training courses on governance.

The rewards of working with, and learning from, 
people from different backgrounds and skills will 
be great. You can make a difference to society, to 
our beneficiaries and to supporting BulliesOut to 
deliver its charitable objectives. 
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SUPPLY THE FOLLOWING:
TRUSTEE WITH BULLIESOUT, PLEASE 

Completed  
Application Form

Curriculum Vitae 
An up-to-date CV setting out your career history, 
and covering letter, or supporting statement, which 
fully addresses the criteria in the role description 
and person specification. First stage, you would be 
expected to attend a panel interview, along with 
two Trustees and the CEO. Through the process 
you will be expected to attend an initial board 
session and meet the rest of the BulliesOut board. 
Final decision to be presented to Board.

Referees
Details of two referees who can speak 
authoritatively about you, together with a brief 
statement of the capacity and over what period 
they have known you. Referees will not be 
contacted without your prior consent. 

Your Personal 
Information
Your personal information will be held in 
accordance with the General Data Protection 
Regulation (GDPR) and the Data Protection Act 
2018. You will not receive unsolicited paper or 
electronic mail because of sending us any personal 
information.

When we ask for your personal information: 

 z We only ask for what we need, and do not 
collect too much or irrelevant information  

 z We ensure that you know why we need it  

 z We protect it and, in so far as is possible, make 
sure no one has access to it who shouldn’t 

 z We make sure we don’t keep it longer than 
necessary 

 z We use your information only for the purposes 
you have authorised

We will deal with your application as quickly as 
possible and advise you regarding each stage of 
the process by email.

If you have any queries, please contact:

Emma Thomas 
Trustee Secretary 
ethomas@bulliesout.com

Thank You.

IF YOU WISH TO APPLY FOR THE POSITION OF
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telephone: 029 2049 2169
e-mail: mail@bulliesout.com
address: Bullies Out, Unit T109,  
Titan House, Cardiff Bay Business Centre,  
Lewis Road, Cardiff CF24 5BS

© Copyright BulliesOut 2023. Registered Charity no. 1123070.


